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Projecting the Project

In November 2018 a journey begun; a commosffort
between 12 partners from 4 Mediterranean countries
funded by the EEA and Norway Gratasinvestigate the
characteristics of the youth unemployment and explore
adzadl Ayl otS azftdziazyad ¢KS L
Youth in Mediterranean EEA: Social and Sharing Economy for
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contemporary unemploymenwith piloting custommade
solutions. The ultimate purpose of the projectts creak a
paradigm for policy maker#ycal authorities and chambers,
busineses and otherpublic or private stakeholdersfor
producing sustainable jobs in disadvantaged regions

Many regions of the Southern Europe are among the miostd-hit by the economic crisisNevertheless,
unemploymentwas notaffectedonly by the crisidt is almost a strotural feature of regions like Central and Northern
Greece, Southern Italy, Cyprus and Spain.

Moreover, among the general unemployed populatian those countriespersons that areNot in Employment
Education or TraininNEET)sand especialljhosein the agebetween 25and 29 years old face pressing economic,
andsocialproblemd y I RRAGA2Y (G2 GKFGEX GKS aLISOAFf 3IS23ANI LK@
regions are the entry points of the mixed migration flows which, througmitheagement of the humanitarian issues,
add to the economic pressure. On the other hand, the insularity and the mountainous environment imiobidity,
communication and resource management.

The YOUTHShare project aims to tackle those issitiesocialy innovative solutions. The crisis, apart from problems,
has also revealed resilieetonomicsectors such as the agrifood, waste management and tourism. Building on that
knowledgeand coupled with tansnational cooperatio and coordinatedinterventions, YDUTHShare project will
developnew empiricallygrounded solutiongn:

9 Trairingsocialgroups (women and migrant$EETysin locally resilient sectors
1 Enhanigtheir employability in social entrepreneurship and platform economy
1 Establisinglonglasting labour markeimpactby involving stakeholders, research and Employment Centres.

YOUTHShamill employ aholistic methodology that unravels from local to global and b#akobilizes local resilient
niches coupled with properly adapted gopdactices., h ! ¢ | { K N inteiNBt@rfs @Gith @bdosting NEETs
potentialin the job markethrough shaingand sociakconomy
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The YOUTHShapeoject is implemented by aonsortium consishg of 12 partners organiseth three groups along
with the support offered by an expertise partner:

Universities and Research Organisations

University of the Aegean, Greegé.ead Partner

EE ﬁﬁlavi?‘!;llsty Neapolis University Pafos, Cyprus
* Pafos
Catholic University of Murcia, Spain

UCAM

UNIVERSIDAD CATOLICA
DEMURCGIA

Sistema Tusimo, Italy

Training and Consulting Organisation

Network for Employment )
& Social Care Networkfor Employment and Social Care, Greece
Sy

A Centre for the Advancement of Research and Development in Educational
‘ CAQDGT TechnologyCyprus
Agené:adixviluppo A

GAL La Cittadella del Sapeitaly

La Cittadella del Sapere

Educationalssociation fointegration andequality, Spain

Chambers and Entprise Networking Organisations

l‘l\ {20A1Ft /221N GADSEAQ bCRea@2 N] 2°
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‘\‘ﬂ;*’;' Cyprus Authority for Cooperative Sociefi€yprus

Republic of Cyprus
Authority for Cooperative Societies

MONTANA »

Territorial Association Communita Montana Alto Bassefitdy
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Expertise Partner

&’ Fafo Fafo, Institute for Labour and Social Reseakdrway
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http://www.cardet.org/
http://www.cardet.org/
http://www.lacittadelladelsapere.it/wp/
https://asociacionintegracion.wordpress.com/
http://diktyokoinsepkm.blogspot.gr/
http://www.cssda.gov.cy/
https://www.altobasento.web.it/
https://www.fafo.no/index.php/
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EEA and Norway Grants

¢CKS LINP2SOG a! tftFOS F2N, 2dziK Ay aSRAFSWNIhg s is finded9 !
by Iceland, Liechtenstein and Norway through the EEA and Norway Grants Fund for Youth EmpgloyrhefitQ& o0
amounting at2.125.185,38 will be covered by thabove Financial Mechanisat a rate of 84,48%

The EEA and Norway Gramepresent the contribution of Iceland, Liechtenstein aNdrway towards a green,
competitive and inclusive Europe.

There are two overall objectiveie reduction of economic and social disparities in Eur@wel the strengthering of

the bilateral relatons between the donor countries and 16rBpeanUnion countriesin Central and Southern Europe

and the Baltics. The three donor countries coopeEtesely with the EropeanUnion through the Agreement on the
European Economic Area (EEA). Gbieors have B2 A RSR e€eodo o0Aff A2y GKNRdAAK C
1994and 2014.

Forthe period 2014 nHMX GKS 99! | yR b2 Nl &Thelphtritigsifar this péodafe (2 ¢

#1 Innovation, Research, Education &ampetitiveness

#2 Socialdclusion, Youth Employment and PovelRgduction

#3 Environment, Energy, Climate Change lamd Carbon Economy
#4 Culture, Civil Society, Good Governancefuntlamental Rights
#5 Justice and Home Affairs

Eligibility for the Grants mirror the criteria stir the EuropeanUnion Cohesion Fund aimed at member countries
wherethe Gross National Income (GNI) per inhabitant istless 90% of the EropeanUnion average.

The EEA and Norway Grants scheme consists ofihaacial mechanisms. The EEA Grantsjairgly financed by
Iceland, Liechtenstein and Norway, whasmtributions are based on their GDP. Norway Gramésfinanced solely
by Norway.

Until the end of the end of the previous finance period (2@2094) the EEA and Norway Grants have fundéd5s

projects88% of completed projects have had positive effects that are likely to continue beyond the funding period.
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The Scientific Issue
Understanding Social Economy

One of the intervention axes of the YOUTHShare prége¢he labour market integrationf the NEETS is that of social
economy.

Social economy is neither a new term nor a new business model. It delagssthe history of entrepreneurship as
a form parallel to the typical business models. What differentiates the social economy stakahfotdepther type
of enterprises is a set of common features:

# Primacy of the individual and the social objective over capital
The basic assets of such companies are the members of the com . ,_f"”
and its employees. The whole enterprise revolves around tf
prosperity in the expense of the capital, as long as and to the dec
that such efforts remain sustainable.

# Voluntary and ope membership

Social economy stakeholders are by default open to new memb
Since there is a primacy in the human rather than any other kinc
capital, the growth of those enterprises is measured in the expans
of the human capital.

'E/ O

# Democratic goverance

A necessary prerequisite of the open membership is the democratic governance. TheaueS egals t6Bne
@203S¢ 02dzLX SR gAGK GKS FIFOG dGKFdG 2yS LISNA2Y Oly KI ¢
the management of the enterprise.

# Combination of interests of members ahe general interest

Purpose of the social ecomy is to cover social and common needs in a sustainable way; that is economically as we
as socially and environmentally. Without the need of sponsorships or subsidies, a social economy stakeholder provic
a product or servicéhat is considered essetiby its usersvho pay for that.

# Application of the principles of solidarity and responsibility

The fact that on the one hand social economy stakeholders provide for the general interest and on the other hand th
employees are also shareholders feed tfaues of solidarity among therganisation memberand their common
responsilility towards their enterprise.

# Autonomous management and independence from public authorities

As a dowrop effort, social economy stakeholders need to remain independemh fpublic authorities in order to
cater the general interest in the best possible way. Social economy stakeholders do not replace the State and at tl
same time they do not seek profit and capital accumulation. They represent the emancipation from bathgmabl
private interventions.

# Reinvestment of the profit®r sustainable development
The most crucial feature of the social economy is the constammvwestment of the profits for the development of the
organisation. That allows for sustainable growghgsperity of the human factor and catering the general interest.

Following those features, makes any legal entity a social economy stakeh@ddgeratives, mutuals, associations,
foundations, social enterpriseparitarian institutions ranging from ricro-SMEs to large muttiational companies,
are already part of the social economy disrupting the established business models.

In the EWR27, over 207,000 cooperatives were economically active in 208Qicularly active imgriculture, financial
intermediation, retailing and housing. Thérovide direct employment to 4.7 million people and have 108 million
members In 2006they accouned for over 4% of GDP

Implemented By

R 2 fome T @ P
~ ( > Lo ol & g - » el

Pafos

REPUBLIC OF CYPRUS

The YOUTHShare project is funded by Iceland, Liechtenstein and Norway through the EEA and Norway Grants Fund for Youth Employment



Iceland D}‘[ﬂ‘ EPU—

Liechtenstein Norway
Norway grants grants

Partner Presentation
Lead Partner T University of the Aegean

The YOUTHShare project is structured along a quadripartite division of labour. A group of universities/higher educati
institutions already conduct the necessary research and analysis of resilientohelins and social characteristics of

the NEETSs in Miterranean EEA. A group of vocational and training organisations will train NEETs along the guideline
developed by research, while a network of chambers, NGOs and public authorities will support the apprenticeship
the former NEETand the developmenof their own social enterprises. The project is under the expertise guidance of
the FAFQinstitute for Labour and Social Research in Norway.

The project idead by the University of the AegeaBreece. It was founddd 1984 and it is essentially a netvkoof 6
campuses spread across islands in the Aegean Archipdlagdiractured landscape of the islands has formed the
character of the university in multiple ways.

Its departments cover a wide range of scientific disciplines ranging from nutrition science (Lemnosgsiag@phy,
socialand environmentasciences (Lesvos island), maritime econgnuginess administratioand informaticgChios
island), polytechnischool (Syros island) to educational sciencesMeaditerraneanstudies(Rhodes island)

At the same time thenetwork of academic units in different islands set the University of the Aegean in a leading
position concerning the use of ICT in education andnagement. The development oflearning courses,
asynchronous educatioe;governanceand several other research and educational projects have been applied since
the early 1990slt acts as Regional Innovator across insular and coastal Mediterranegiong with more than 90
research laboratories with diverse activities in several research areas, of which some are critical for the project (i.
ICT, SustainablBevelopment and Environment, Education, Applied Social Sciei@esiall, the University ahe
Aegean not only produces innovation but depends on it.

Based on that capacityhe Uhiversity of theAegean realisedince 1985more than 2400 projectsf a total budget
amounitng at150 million EurosToday, the University with an average annual turnover rising at 10 million Euros, 50%
of which is directed to researchaters for more than 700 employees and 15.000 studemtzking it the best among

the Greek universities according to tB816 externakvaluationby the Hellenic Quality Assurance and Accreditation
Agency.
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News from the Project

Kick-Off Meeting

OnNovember27", 2018, the kickoff meeting of the YOUTHShare project marked its commencerRepresentatives
from the 12 partners of the project gathered in Athens to organise, plan and discuss.

Hosted in the histori@andA y & LJA NI G A 2 y I £ & Y @ thel Uniersitylof Ath¥his, dhé inténsizke tistduss&l
lasted throughout the day.
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During the first sessions the project, communication and financial managers took the opportunity to unravel in detai
the objectives, the planning and the organisation of thejgeg in the respective fields, according to the Funding
hLISNI 62NBRQ YR (GKS CAYyFYyOAlf aSOKIFIYyA&aY hLISNIG2NARQ N

Ly GKS &a4SO2yR &aSaarazys GKS t20Ff YIyl3ISNE ,fid@oran8| Of
vision They also dveloped the way according to which they plan to proceed with their appointed activities. That gave
the opportunity for exchange of knodwow, constructive feedback and development of new strategies in the
implementation of the YOUTHShare project.
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News from the Project

Visibility and Communication

From November 2018 to Janua2®19,the partner GAL¢ LaGttadella del Saperdias been working on the visual
identity of the the YOUTHShare project. Enzo Carnevale and the local manager of GAL, Nicola tfiga;amisiultancy
of the communication manager of the YOUTHShare project, upon an idea of Michalis Kavuklis produced the logo
the project anddelivered the visibility kit. It consists of a wide variety of material ready to be produced by all partners
oftheprojectSa G 6 f AAKAY3d aoNFyR | g NBySaaé ThelRibilitykilidaBcrudtal y 3
importance since it will be theangiblemedium of communication with stakeholders, NEETs and policy makers.
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In February 2019 the IT @nanagers of the
YOUTHShare project, loannis Dimou a
Gabriel Hiotellis, delivered the website @ : Z
the project. It featuresall the necessary A Place for Youth in Mediterranean EEA
details of the project being an informatio Social and Sharing Economy for NEETs

point for stakeholders, NEET&,jthorities
a.nd pO“Cy makers as We” as a referen YOUTHShare project is funded by Iceland, Liechtenstein and Norway through the EEA and Norway Grants Fund

for Youth Employment
point for the YOUTHShare project at t

Same tlme Stay in touch

YOUTHShare About EEA and Norway Grants Partners People Deliverables ~ Literature ~ Forum News Communication

The website iavailable atvww.youthsare
project.org and constantly  under
development It isupdated weekly with the
latest developmerd of the project news
from related policy and research areas ar
opinion articles. The facebook page of the

YOUTHShare projec@youthshareproject,'ﬂ\wﬁm =

A NEETs % Social and Sharing Economy & Resilient Sectors

supplements the intangible communicatio
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A classic issue of social statistics and the NEETs definition 226 people follow this

e Read our latest article in our blog in the YOUTHShare websitel Zbout

#YOUTHShare #EEANorwayGrants #NEETs #SocialStastics

The communication strategy of the YOUTShee 9

YOUTHShare project unfolds through th ome ) e
day by day cooperation of the ==
communication manager and operators ¢
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News from the Project

Dissemination

From the first months of the implementation of the YOUTHShare project, an intensive dissemination strategy is beir
applied.

In January 2019the Doctoral Researchef the University of the Aegean, Effie Emmanouil, attentedéth Winter
Research Methodology School in Urban studies and Spatial Planning: Research Approaches andnNionedse,

Italy (17-18.01.2019).

Effie receives a scholarship from the YOUTHShare project, and her research contributes in the delivery of
transnational research network on employment in Mediterranean EEAfd&iuses on the methodology of impact
studies of employment policies.

In March 2019 the Communication Manager of the project, Dr loannis Papageorgiou, will deliver a conference
LINSASY (Gl GA2Yy dzy RSNOFKRBY XKQ Gd SNIGOS& R ¢RI deKISY B "Tellégaiumi y
for Europe, Entrepreneurship and Susahie Growthin Rhodes, Greece (#81.03.2019). His presentation builds on
political economy view on the crisis of the Southern Europe and reflects the first findings of the research conducted |
the framework of the YOUTHShare project.

In June 2019 Athina Avagianouand Effie Emmanouil, both Doctoral Researchers receiving scholarship from the
YOUTHShare project, will lead the presentati@isthe onference The Social Sciences today. Dilemmas and
perspectives beyond the crighdytilene, Greece 069.06.20D) under the titles

oPolicies promoting Social and Sharing Economies in Mediterranean European Economic Area (MED EEA);

a literature review focusing on youth unemployment and NEEihd

dYoung people not in employment, education or training (NEET)erviéditerranean EU South: a

study of the phenomenon for the recent crisis
Coauthors in both presentations are members of the research team of the YOUTHShare project. More specifically, |
Sofia Karampel#@®r.Theodoros losifide®r. Thanasis Kizdsom the University of the AegeaandDrloannis Pissourios
from the Neapolis University Pafos prepare the first presentation; while, the second presentatieawighooed by Dr
Michalis Poulimad)rloannis Papageorgiou aiit. Stelios Gialifrom the University of the Aegean.
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